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MEMORANDUM FORs Training Liaison Officers
LOBJECT s  Current Policiee Pertalning to External Training

This memorandum is to inferm you of policies thet prevail in relse
tion to external treining, It is believed that wider understanding of
these policies will sssist in selection Ly offices of persons to be nomi-
nated for programe at external facilities,

A, The rollowing policies govern fulletime training ef Agemcy
personnsl at non-CIi facilities:

1., Only persomnal for whom requestz for full-time training
have been agproved without condition or quelificatien
shall be comsidered or recommended iy the Director of
iraining for essignment to Career Development siots,
Approvel of training on probatlonsry status shall pre-
clude copsideration for these slots,

2, All requects for full-time training shall be endorsed
and recesmended by the Division Chief, Staff er Office
Career Service Heerd, and Office Heads or Staff Chiefs
coucerned in order to be considered for approvel by
the Directoar of Training, An Uffics Hesd or Staff Chiel
way designate responsibility to his Deputy or Training
Lisison Officer; the Depuly or Training Lisisen Officer
may indicete Career Service Boerd sndorsement.

3, All requests for full-time training shall be reviewed
by & qualifications review panael prior to approvel. The
panel shall normally include the Chief, Hxternmal amd
Language Training Division, OTR, and the Chief, Assess~
ment ané Bvaluatlon Steff, OTR., Appropriats supervisors
and/or division chiefs and the Training Lisison Officers
concerned normally will be ifavited to review qualifica=
tiens with the panel,

8, The following policies govern gll (full~time and part~time)
training of Agemcy persomnel at non=CIA facilitiess

1. Personnel who fail to maintein minimma standarcs of per-
formance in training programs at noneCIA facilities shall
be placed on probation and shall, unlees such standaxds
ere met by the next grade-report period, be suspended,
Congideration for reinststement in the training program
shall requirs an aceeptable grade-report of personally-
finsnced training to the extent of six credit hours or
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the equivalent. After reinstatemest, fellure to malntain
rinbmas standaris shall resnlt in terminstion ef training.
(*Minimse standards® means a performance rating sveraging
“H," *80%," "Satisfsctery,” or the equiwvelsmt., "Prebation”
means , & trisl peried for ons term following faliwre teo
maintain mintmam standards.)

Personnel to be considersd for trsining ab non-CId faclli-
tiee mpt be sble to mest acedemic requirements, standerds,
and prarequisites of the imstitution and of the particuler
program cohcerned.,

Only persormel vho are members of the CIA Career Staff ~-
shall moymally be eligille for training st non-{14 facili-
ties., This atatus must be indicated as part of the roe
queat., Personnel whe have served with the Agsncy fer more
then one yesr, tut less than three years, shall be come
sﬁn&fwmhtrammmuﬂwwm circum-
stences and justificatien,

Persons will pot be sponsored ly the Cffice of Training
for progrems in whieh thesis-writ. 1o meetl degree re-

is the major eotivity., (This dees met preclude
then!!’iztofthommm assigning the imdividusl
on TDT status to write a thesis vhen zuch is of direct ine
terest to the office enxd is produced under ites supervision.)

Office of Training sponsorship of trsining will be limited

to substaotive training having a direct besring or the in-
dividual ‘s usefulness to the Agsncy. It will not imslude
collatersl acadeaic vork remired to gualify for degree—
candidate status or te mest degres recuirements (such as
languege courses taken primerily to prepars for degree langusge
axeminstioms).

MATTRES BA DG
Lirecter of Training
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